Legacy System

Modernization

Leaders in Public Sector Systems
and Automated Modernization have partnered to deliver

Legacy-SMARTT
System Modernization Approach with the Right Team and Tools

Legacy System Challenges

e Expensive-to-support hardware
and software

e Shrinking labor pool that
understands older systems

e Unused programs and errors in
financial data

e Difficult / risky to maintain

e Expanding gap between system
functionality and business needs

e Desire to preserve prior
investment in useable state
specific business logic

e Difficult-to-learn menu or code
based navigation

e Qutdated or incomplete
documentation

e Cumbersome to bolt on newer
technology

A New Approach

Traditional system upgrade
options—whether starting from
scratch, system transfers,
incremental changes, or bolt-on
upgrades—each have inherently
problematic challenges. The
Legacy-SMARTT solution offers
a new approach. We provide the
right tools and team for complete,
rapid and cost effective
modernization of legacy systems.

i_egacy-SMARTT offers:

e Automated tools for application
documentation and conversion

e Automated tools for database
conversion

e Automated tool for auditing and
correcting financial data

o Software framework and tools
for adding functionality and GUI

e A team with public sector
program expertise and proven
on-time / on-budget project
experience

auctor

SYNERGY
Automated Modernization
and

Public Sector Expertise

Organizations no longer need
to completely replace legacy
systems to address technical
limitations.

Disruption to existing
operations can be minimized
and diversion of staff resources
from current responsibilities
can be reduced.

Prior investment in state-
specific business logic can be
preserved.

Results can be achieved in less
time with lower costs/risks
than alternative approaches.
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The Right Team and Tools

Modernization Projects

Recent State Projects

= State of California — Department of Social Services

= State of California — EDD

= State of California - Department of Industrial Relations
= State of California - OSHA Appeals Board

= State of California - Caltrans

= State of California - Department of Insurance

Other Organizations

= State of New Jersey

= Harpo Studios

= US Navy

= WorldSpan

= USDA

= DOD/SAIC

= Arizona Public Service
= McKesson

= Northrop Grumman

= FedEx

= University of Puget Sound
= City of Baton Rouge

= Detroit Edison

WHY AUCTOR

Effective technology—and effectively used technology—is essential for
public sector agencies facing the challenges of “doing more with less.”
Auctor is committed to bringing our clients innovative technology
solutions and services to facilitate, simplify, and streamline their work.

For 20 years we have partnered with government agencies to provide
technology solutions for their complex and constantly changing business
needs. We provide software and operations outsourcing, as well as
transition change management and performance-improving consulting and
training services.

One area of focus is serving the needs of organizations administering the
Child Support Enforcement Program (Title IV-D). Our ultimate clients are
their clients—children and families who are very dependent on the
establishment and enforcement of child support orders for their physical,
financial, and emotional well-being.

We currently provide support to four child support agencies, including
complete outsourcing of the information systems function on two
statewide contracts.
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WHY UNIFY

Unify is a successful information management company with a rich
heritage in Automated Legacy Modernizations. We have converted or
modernized more than 150 applications, led by our team of experts. We
offer best of breed solutions and partner with leading companies in
order to deliver end-to-end 100% automated conversion solutions.
Unlike other companies who may have partial automation and a limited
approach, Unify’s strategy is to deliver total solutions that meet all of
our clients” modernization challenges.

With our tools and team, we are able to convert legacy systems to
newer platforms in a fraction of the time with little to no risk and with
a substantial reduction of cost. We also offer a firm fixed price
contract, so you know your exact cost and can budget accordingly.

Our Automated Modernization solution is a safe, proven methodology
designed to reduce the time, risk and cost associated with modernizing
legacy systems. Through the use of automated tools, conversion is
achieved without manually re-writing the application. Such an
approach provides a modern platform for adding any required
capabilities to share or make data available to other systems, for adding
new functionality, and for implementing a Graphical User Interface.

Our Automated Modernization will convert old code, including
COBOL, Lotus Notes, Oracle Forms, or Adabas/Natural, to a new
platform, ready for testing and production. The result is a project
completed with minimal risk in a fraction of the time of other
approaches and at a reduced cost.
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